








WHO ARE WE?

Waayeel consulting Ltd (or Waayeel) is a boutique regional
consultancy service provider. We have offices in Hargeisa,
Mogadishu, Sydney and Djibouti, and representations in
Dubai, Addis Ababa and Nairobi. We are a team of over
60 highly qualified and widely experienced local and
international consultants in working with global and
international management consulting firms. We assist
corporate businesses, financial institutions, public sector
institutions and non-governmental organizations to
successfully develop, implement, manage and deliver
tailor-made and customized services and solutions to
cater for their strategic and operational needs. We strive
to render highest quality solutions to our clients through
combining advanced skills, professional consultancy, and
international expertise with in-depth understanding of the
regional context and work environment.







OUR CORE VALUES

Pursuant to our vision, mission and objectives, and nested in our philosophy, we
operate under six core values:
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OUR HISTORY

Waayeel was established in 2016 with just one (1) consultant, with the aim of “being a
trusted consulting service provider whose name speaks for itself, and to contribute to
the development of economic activities through highest quality, integrity, honest and
accountable services and solutions”. Waayeel core services are in business, public
sector and NGO consulting, auditing, accounting, MER, financial management, global
trade facilitation, ICT as well as professional development and capacity building.
Waayeel has continuously evolved through time. We now have representations in 5
countries in 3 continents; with a pool of over 60 consultants, at least alumni 2,000
professionals and over 15 global partners. We have implemented over 150 projects for
over 120 clients in 6 service areas. Our dedicated management team has continued
to ensure service quality and ultimate client satisfaction, with efficient, cost-effective
and relationship—focused services. Waayeel was started to fill the gap of local talent
in the consulting arena in the local market. We have saved the country huge amounts
of dollars by bringing the international expertise home. We have also saved millions
of dollars for the corporate and SMEs of Somaliland by introducing effective and lean
management tools that have enabled their growth and profitability.
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OUR SERVICES

We provide excellent, valid, reliable, reality referent research, and advisory consulting services in:

Accounting,
Auditing,
Taxation,

Financial &

Human
Resources
Consultancy

1.
» Productivity
BUSINESS CONSULTlNG, Enhancement

PROJECT MANAGEMENT - & Cost Saving
& TURN-KEY SOLUTIONS Solutions

Operations ~ Turn-Key
Management Solutions

& Process & Project

Excellence Management

E-commerce
Platforms &
Web Solution
2.
ICT CONSULTING, CYBER .
SECURITY & DIGITAL . 3 Application

SERVICES & Software
PR Design &
Development

== Cyber

: Security &
Marketing & Cloud Data

ERP Solutions

Digital

Services



Third Party
Monitoring &
Evaluations

3.

PUBLIC SECTOR & NGO S
CONSULTING ‘ g Research

& Capacity
Injection

Public
Private Fund
Partnership Management
Advisory

Corporate
Trainings &
Certifications

4.

KNOWLEDGE
MANAGEMENT & SKILLS

DEVELOPMENT | Soft Skills &
. Masterclasses

Agoonyahan

Initiative for
Development the Youth

Programs

Entrepreneurship
& SME



We have vast knowledge, experience and expertise in the use of various qualitative
and quantitative research methods and designs, various data collection tools and
methodologies for different types of data, and approaches to manual and electronic
analysis of qualitative and quantitative data, and research reporting.

We offer a broad range of services to virtually all sectors including:

=— Banking and
Insurance

Telecom and .« Government
Technology MD Institutions

Construction and ~—— NGOs, UN and

Real Estate =¥ Multilateral Institutiorz;

Hotels and E‘ Education and
Hospitality =0 services Sector

General Trade and
Manufacturing

== Environment
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Ahmed N. Mohamoud

Saed Abdilahi Ali Usman
CEO | Project and Operations Business Development
Consultant Consultant (HR & Strategy)

Strategy & Institutional
Excellency Consultant

Mohamed Dahir Tawedzera T Masanganise

Business Development Project Management Human Resources Specialist

Consultant (Supply Chain & Practitioner

m Operations)



Imad Mujeeb Nazeer Rajguru

ERP Consultant Certified Public Accountant Business Consultant Certified
| (CPA) | Certified Financial Public Accountant (CPA)

| Analyst (CFA)

Web & Mobile Applications Digital & Technology Specialist Graphics and Multi-Media




SOME OF OUR CONSULTANTS

Dr. Atef Al Shebrawy Dr. Ahcene Lahsasna Dr. Khawla Al-Nobani

Corporate Trainer & Banking & Finance Expert Sukuk & Takaful Specialist
Entrepreneur

m Dr Makkawi Dr Fawzia Jan Sofi

Human Resource Specialist Banker & Corporate Trainer Investment & Microfinance
Expert

EVEEILET Geoffrey Tsapwe

Certified Public Accountant Financial Expert

m (CPA)



SOME OF OUR CONSULTANTS

Certified Balanced Scorecard Certified Public Accountant Cyber Security Specialist
Master Professional (CPA)

Strategy Practitioner Business Consultant Sales & Communications
Specialist

Jonathan Mbiriri Anis Digale

Certified Public Accountant CPA, ACCA & IFRS

(CPA)



SOME OF OUR RECENT PROJECTS




TESTIMONIALS









OUR PARTNERS



GOVERNMENT INSTITUTIONS
WE WORK WITH



SOME OF OUR CLIENTS



WHAT OUR CLIENTS SAY
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WAAYEEL

CONSULTING LTD

Hargeisa Mogadishu
Ali-Gobanimo Building, Road No: 2 Isgoyska Taleex, Dhabarka Danbe ee
2nd Floor - Hargeisa, Somaliland Hotel Bureega, Degmada Hodan
+252 63 4428498 | +252 65 9065000 0613355664 | 061 3775151 |

062 9065000

info@waayeelconsulting.com
Mogadishu@waayeelconsulting.com

Australia Djibouti
Park One Salaam Tower, Mohamed Kamil Route,
2206 Building A, 80 Waterloo Rd, Cite Saline Ouest, Djibouti — Republic of
Macquarie Park, NSW 2113 Djibouti, Office 617.

Sydney, Australia
4253 1770115 605
info@waayeelconsulting.com
Djibouti@waayeelconsulting.com



